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We hold the simple belief that children everywhere should have
the basic human right to a happy, healthy, secure childhood and
a future full of promise. How does Luena Foundation strive to
make

this
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young
most

affected by poverty and social injustice are the ones who should
have both the power and resources to lead the decision-making
processes that impact their communities. So we search for the
local leaders… the individuals and organizations that have the
indigenous

knowledge

development

from

and

the

local

inside

capacity
out.

By

to
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sustainable

empowering

these

community-based local actors, we are changing the paradigm on
poverty reduction to one of
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Message From Our FOUNDERS
When Emily and I started Luena Foundation a little over three years ago, we were still reeling
after the sudden passing of our friend, Luena, who on March 11, 2018, passed away after
suffering a major hemorrhagic aneurism while staying at our home in Spain. Luena was only
eleven years old and similar to many of the children who have inspired us in the countries
where we work today. She was an enthusiastic student with big plans for her future. She was
already a skilled caregiver, having helped raise her baby brother while both her parents worked
long hours at their jobs. She was special to her humble mountain village and deeply loved by
everyone who knew her. When her parents made the difficult decision to donate her organs to
five children in Spain, they single-handedly set into motion Luena's legacy of love, one that
would inspire us to continue carrying her spirit of solidarity to vulnerable children throughout the
world.
Because we were and still are a small organization, we realized that our efforts would have
the most impact at the grassroots level. We began seeking out and forging partnerships with
under-the-radar, community-based organizations located primarily in the Global South that
shared the same mandate as us: children everywhere should have the basic human right to a
happy, healthy, secure childhood and a future full of promise.
One thing we discovered early on was just how many traditional approaches to international
development could not get deeper inside the communities themselves. We realized that
formulas, metrics, and predetermined outputs often did not tell the whole story and that
international standards for what aid should be often failed to prioritize the voices of the
communities they were helping. These failures often resulted in work that was unsustainable
and ineffective in the long run, and children and their surrounding communities suffered as a
result. Our role as partners takes a very unique approach, as we recognize and delegate
leadership and the decision-making process to local actors who are driven by their vision for
organic change within their communities.
Through our careful capacity assessment and mutual cultivation of trust, we have found that
we can promote positive change from the inside out, with everything driven by the community
and its leaders. As donors, our strategy today is to invest in this process and help build the
critical infrastructure around our partners to make them strong and successful in their
endeavors. We realize the importance of engaging all members of communities, and we
always prioritize projects that put the voices and needs of women, children, and families first.
In the 26 months since we received our 501(c)(3) designation, we have committed nearly
$100,000 to fund 25 projects in eleven different countries, and that's just the beginning. From
implementing WASH projects for IDP children in Cameroon to funding vocational training
programs for girls in Uganda; to building an ECD facility for families in Madagascar; and
combating child malnutrition in Nicaragua, we will continue to help communities all over the
developing world create a more healthy, stable and hopeful future for their children. Thank you
for standing with us and being part of Luena's #LegacyOfLove.
With gratitude,

Ryan & Emily Rauch
Founders, Luena Foundation
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AFRICA

PROJECTS 2021
SOUTH SUDAN
2,600 CHILDREN
1 PROJECT

CAMEROON
2,578 CHILDREN
7 PROJECTS

UGANDA
90 CHILDREN
1 PROJECT

DRC
500 CHILDREN
1 PROJECT
ZAMBIA
200 CHILDREN
1 PROJECT

MADAGASCAR
30 CHILDREN
1 PROJECT
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FUNDING GRANTED

PROJECTS FUNDED

COMMUNITY SCHOOLS
TARGETED

CHILDREN
IMPACTED
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FOCUS: Cameroon
Operation #EducateThemNow: Getting Kids
Back to School in the SW Regions
According to the UNHCR, there are currently 1,930,602 'persons of concern' living in
Cameroon, of which many are IDPs (internally displaced persons), asylum-seekers, and
refugees. Of this particularly vulnerable population, 52% are women and 55% are
children, all victims of the country's ongoing civil war.
The crisis that began peacefully in 2016 has escalated into a full-on civil war between
Anglophone separatists and the Cameroonian government and has since killed thousands
and turned more than a million people into refugees within their own country. Separatists
have targeted many government schools in the two southwest regions with violence,
insisting that they remain closed as a means to force negotiations with the government.
Beginning in 2020, some separatists announced their support for limited forms of
schooling, including what they refer to as 'community schools' in safe zones that are
designed to stand in for the closed government institutions. It is a small step forward
indeed, but many of these improvised community schools have been established in
abandoned buildings that lack all facilities and are unable to meet the needs of an already
overcrowded refugee population.
In 2021, Luena Foundation provided critical funding that enabled our community-based
partner organizations to reform several community schools in the Buea and Mungo
vicinities, build latrines, provide access to safe drinking water, reconstruct dilapidated
classrooms, and provide desks, benches, and school supplies. Despite our efforts,
daily life as described to us by our local partners remains grim. More than one million
children require urgent educational support in Cameroon's afflicted areas.

UN SDGs
Prioritized
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HIGHLIGHTING Our local partners
Etuge Sumbede Elvis:
Coordinator /
Co-founder of
COREDA Cameroon
Etuge Sumbede Elvis was born the youngest of seven
children in a poor, rural community of SW Cameroon.
His mother was forced into a child marriage to a much
older man who died when Etuge was a toddler. After
his father’s death, his mother struggled to raise the
children on her own. Due to extreme poverty, only four
of the seven children survived, and none, except
Etuge, was able to attend school past the free
elementary level. Etuge had the great fortune of being
the youngest, as his older brothers and mother pooled
their resources to ensure Etuge not only received a
secondary education, but was also able to attend the
university where he received a BSc in Management and
a

post-graduate

diploma

in

teaching.

Having

experienced both the suffering of abject poverty, as
well as the great benefits resulting from educational
sponsorship, he has committed his life to help others
as a tangible demonstration of his gratitude. To
achieve this goal, he founded Community Relief and
Development Action (COREDA) in 2010.
Etuge’s passions center around two key areas –
education and environmental stewardship. Children
who are vulnerable because they are orphaned, who
have been displaced by war (IDPs), or who suffer
extreme poverty are his primary concern. He created a
school to serve these children where they could not
only receive an education, but where they could also
find safety and encouragement. Etuge is committed to
excellence, and it shows on his students’ national
exam scores that are dramatically higher than the

It also shows in his desire to provide opportunities for
holistic development. This ranges from tending to
basic needs, such as a feeding program for those who
cry and struggle to concentrate due to hunger, to his
dance program that is reviving traditional dances and
culture while bringing the joy of artistic expression and
teamwork to the children.
Environmental stewardship is his second passion.
Having grown up in a rural community, Etuge knows
that farming is the lifeblood of poor Cameroonians.
Over the past few decades, the productivity of the soil
has been greatly diminished through unsustainable
farming practices. This directly impacts poverty and
suffering, especially among children and women in
rural communities. He is, therefore, deeply committed
to educating farmers on environmental stewardship
and restoring the health and productivity of the
ecosystem. Organic and regenerative agriculture is
one of the most effective and immediate ways to
improve the welfare of rural families, so this is a core
activity for COREDA.
" I am convinced that quality education and
environmental stewardship are two pillars for a just
and sustainable world for both the present and future
generations. I am passionate about the education of
orphans and vulnerable children as well as the
environment because I believe these are
fundamental to sustainable development."
- Etuge Sumbede Elvis, COREDA

country average.
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PROJECTS: Cameroon
Community Schools
MUEA

Project 1: Four-compartment, gender-specific latrine
construction & clean drinking water system
Project 2: School roof restoration, desks & basic
school supplies

KOMBO
Four-compartment, gender-specific latrine
construction & clean drinking water system

TIKO
School desks & critical security upgrades to
second story (balusters and guard/hand
rails)

BEKOKO
4-compartment, gender-specific & handicapaccessible latrine construction, rainwater
harvesting tank

LIKOKO
Project 1: School furniture and other essential
school supplies
Project 2: Latrine reconstruction & safety
upgrade
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HIGHLIGHTING Our local partners
Adie Adie Elvis: Coordinator/Cofounder of Action for Change (AFC)

Adie Adie Elvis is a professionally trained high
school

teacher

in

Economics

and

the

Coordinator/Co-founder of Action for Change

"I do what I do because of
love, empathy, and
compassion. Assisting
those in need is my little
way of contributing to
humanity to make the world
a better place for
everyone."
- Adie Adie Elvis
Founder, Action For Change

(AFC) in Cameroon. Adie holds a Master's
Degree in development economics and a
diploma in project writing, monitoring, and
evaluation. Before being the coordinator of
Action for Change (AFC), Adie has worked with
different reputable organizations in practical
fieldwork

in

organic

farming

techniques,

farmers' field school activities, environmental
education activities, hygiene, and sanitation
activities. As the coordinator of AFC since
2015,

he

has

implemented

numerous

successful projects in the field of education,
agriculture,

hygiene

and

sanitation,

the

environment, etc. He has more than eight years
of working experience in these areas and he is
deeply familiar with most communities since he
was born in the southwest region of Cameroon.
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FOCUS: DRC
Education for the Most Vulnerable in the
Aftermath of Conflict
Since the early 1990s, conflict and violence have been driving rising numbers of internally
displaced people (IDPs) in the Democratic Republic of the Congo (DRC). The country's
northeastern regions have been particularly affected, where conflict continues to force
tens of thousands to flee their homes. Clashes between various non-state armed groups,
local defense militias, and military/government security forces combined with frequent
sectarian violence resulting from competition over local power and resources have
wrought havoc on civilians; many of them women and children. Environmental disasters
(flooding, earthquakes) as well as epidemics (Ebola and COVID-19), have further
complicated the ongoing humanitarian crisis. According to the IDMC, the DRC had the
second-highest number of new conflict displacements globally in 2017, 2018, and 2019,
and the highest figure for 2020, reaching 2.2 million people.
Displaced Congolese children, particularly those separated from their families and/or
orphaned by violence, are extremely vulnerable to hunger, disease, sexual violence, and
forced recruitment by non-state armed groups. Together with international organizations,
the government has taken steps to end the practice of employing child soldiers, and
currently, more than 30,000 Congolese child soldiers have been demobilized from the
ranks of various armed militia groups throughout the country. Despite this progress, the
country's education sector is extremely precarious and unable to integrate the growing
population of displaced children and former child soldiers in host regions. Many rural
schools and hospitals in the eastern DRC were besieged by warlords and armed militia
groups for years, and as a result, were left vandalized and in desperate need of repair and
reconstruction.
Luena Foundation (in partnership with Dutch NGO Students for

Children and local

Congolese partner PWC) provided critical funding for the reconstruction of a rural school
in Mugunga District, North Kiva, DRC. Our efforts were aimed at reconditioning the
classrooms which had been vandalized by armed militia groups who had been using the
school as a local headquarters. In addition, our funding provided a four-compartment
latrine for the school and classroom furniture (desks and chairs).

UN SDGs
Prioritized
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Teamwork between a Malagasy NGO, a
renewable energy corporation, local villagers,
and Luena Foundation made all the
difference in addressing complex
development issues
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FOCUS: Madagascar
Early Childhood Facility Part of a Global
Collaboration
Madagascar is a country plagued by extreme poverty. More than 90% of the country’s 26
million citizens live on less than $1.90 per day and in 2019, the island nation recorded the
fourth-highest rate of chronic malnutrition in the world. According to the UN's World Food
Program, Madagascar is perched on the brink of the world's first climate-change-induced
famine, one in which half a million children under the age of five will be considered acutely
malnourished.
Just forty minutes northeast of the capital, the village of Idilana relies on agriculture as a
mainstay of their fragile economy. In the face of a changing ecosystem and increasing
food insecurity, entire families practice subsistence agriculture, growing primarily rice and
cassava for their consumption. Idilana had no access to the electrical grid, and even the
local health center functioned entirely by candlelight. Our local partner, French/Malagasy
NGO Mazava Sol y Vente, proposed a holistic approach to improving the lives of all
residents of the village and developed a multi-tactic implementation that included: solar
panel electrification of the village, a permaculture food cultivation project, a reforestation
effort, and the construction of an early childhood education development (ECD) facility.
Luena Foundation provided funding to construct an early childhood facility/preschool for
20-30 of the village's youngest residents. The villagers volunteered their time and
expertise in the construction (an in-kind donation) and Groupe Hanau, a French renewable
energy corporation, donated solar panels that will bring electricity to Idilana (including to
the preschool) when they are installed in 2022. In conjunction with the local government,
the childhood development facility/preschool will create two jobs for the community as
well. This is our first project in Madagascar and the beginning of a long partnership with
Mazava as they continue to work with communities throughout the country that face a
deepening humanitarian crisis.

UN SDGs
Prioritized
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HIGHLIGHTING Our local partners
Sylvie Malal:
Founder and President
of Mazava Vent et
Soleil de Madagascar
Sylvie Malal is a Malagasy woman currently living
in

Strasbourg,

France.

She

was

born

in

Antananarivo, the capital of the Red Island. She
left the country at age 16, but as she returned
each year to her homeland, she witnessed how
the people were struggling to earn a living. She
couldn't turn a blind eye to this heartbreaking
phenomenon. Madagascar is often presented as
an environmental sanctuary, but she realized that
poverty led the population to ransack the
country's natural wealth. There was little future for
Madagascar and its inhabitants unless economic
activities that led to a decent life could be
introduced that simultaneously helped to reduce
pressure on the environment. She believes this is
the legacy we owe to children.
Sylvie Malal is a journalist for public television in
Strasbourg. Through her profession, she has been
made aware of ecological issues, but it is

Mazava aims to make electricity accessible to
people in rural areas, as 90% of the population
lack access to an electrical grid. Access to
electricity will greatly improve their quality of life
and create income-generating activities.
As French and Malagasy, Sylvie Malal believes
that a humanitarian approach in Madagascar must
be that of a partnership that respects indigenous
cultures. All of Mazava's projects are determined
and implemented alongside the populations
concerned, and all must take into account
environmental implications to promote good
practices

from

the

beginning.

That's

how

sustainable development is built.

impossible to ask poor families to worry about
these issues. A humanitarian response to a
developing social emergency must come first.

"Listen to the children….
Listen and act."
- Desmond Tutu

LUENA FOUNDATION | Annual Report 2021

15

FOCUS: South Sudan
Clean Water for School Children in Conflict
Zones
A protracted humanitarian crisis continues to have devastating implications for millions of
people in South Sudan.

Multiple shocks, including the

COVID-19 pandemic, ongoing

regional conflict and violence, consecutive years of devastating floods, acute food
insecurity, and continuing levels of human migration have threatened the livelihoods of 14.3
million people. It is estimated that almost one in every three persons in the country will
urgently require humanitarian assistance in 2022.
The multi-faceted nature of the crisis has created significant challenges for the delivery of
humanitarian aid, and access to essential services (e.g. healthcare, education, WASH) is
severely limited, particularly in high-conflict/high-displacement areas. Our project partner
helped us to target primary schools in Akobo County, where there is currently no available
access to improved water sources for school children. Lack of adequate WASH (water,
sanitation, hygiene) conditions poses a critical factor in the dropout rate among school
children, especially those that are already highly vulnerable from other underlying factors.
Our local partner, Center for Environmental Advocacy and Development (CEDA), was
formed by a group of young South Sudanese volunteers whose shared goal is to promote
sustainable

development

goals

in

their

country

by

targeting

humanitarian

and

environmental issues such as climate change, WASH, general waste management, and
renewable energy.
Working with our local partner, Luena Foundation provided funding to improve access and
availability of clean water through the construction of a shared water point for 2,600
students at two adjacent primary schools (girls and boys) in Akobo, thus increasing their
ability to study and lowering the chronic rate of school abandonment.

UN SDGs
Prioritized
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FOCUS: Zambia
A School Closer to Home is Key to Creating
Harmony Between Villagers & Wildlife
In the Lupande Game Management Area, a buffer zone where people live bordering the
world-famous South Luangwa National Park (SLNP) in eastern Zambia, villagers have to
make a difficult decision every day. The nearest government-run school is more than 10
kilometers away, a long and arduous walk for the youngest members of the community.
On top of the distance, it is an area that hosts dangerous wildlife including lions, leopards,
elephants, and hippos. Frequent encounters have resulted in tragic consequences, both
for the villagers and the wild animal populations. In response to the situation, these
children were being taught by volunteers from the community in a make-shift school made
out of mud, with open sides and a grass roof. The kids sat on mounds of earth and had no
desks, textbooks, or other learning resources. Their education was suffering, but at least
they didn't have to make that terrifying journey to and from school each day.
With an investment of $6,000 from the Luena Foundation, we were able to work in
partnership with UK-charity, The High Five Club, and the Mnkhanya Chiefdom, to build a
community school that will benefit approximately 200 of the community’s youngest
children. The new school is brick-built and consists of two classrooms and a staff room in
one block and is equipped with quality school desks made by local carpenters. A toilet
block serving the children and their teachers, along with a fresh-water well have also been
constructed. The Department of Education will be allocating two teachers to the school,
creating two new jobs in the community.

UN SDGs
Prioritized
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FOCUS: Uganda
#GirlsGetSkills Training as a Deterrent to
Teenage Pregnancies
Uganda, which experienced the longest pandemic-prompted shutdown in the world, kept
its schools closed from March 2020 until January 2022. More than 10 million students now
comprise what the country is referring to as its 'lost generation' and up to a third of them
are unlikely to ever return to school. Before the pandemic, less than 59% of Ugandan
students transitioned from primary to secondary education (UNESCO, 2016). The current
situation has become increasingly complex for the East African nation, with many former
students faced with having to take jobs to support their families to survive the crisis. Even
worse are the rising cases of teenage pregnancies across the country.
According to government statistics, nearly 650,000 teenage pregnancies were recorded
between 2020 and 2021. In many rural districts, girls at home are frequently exploited by
older men and rape is common, especially when girls are no longer safe inside
classrooms throughout the day. Even before the pandemic, Uganda struggled with
challenges facing girl populations.
84% of girls leaving school early cite early marriage as the cause (Uganda Bureau of
Statistics, 2017);
40% of women get married before they turn 18 (UN Women, 2018)
Support, tutoring, and education are vital to helping prevent the vulnerability of girls,
decrease high-risk behavior among teens and prevent the increasing numbers of teen
pregnancies.
Our local partner, The Real Uganda, has developed an ongoing skills training program that
not only provides practical skills to young rural women but also includes social skills and
sexual reproductive health education. Graduates gain training in various disciplines (hair
care and styling, baking, small-scale vegetable gardening), that provide them incomeearning skills that can be used at home, thereby helping girls to build productive and
meaningful lives, no matter where their futures take them. The workshops are designed by
women, led by female trainers, and target girls between the ages of 12 to 20 years.
With funding from Luena Foundation, our local partner was able to provide
practical skills training to two groups of 45 local young women and girls in
Kiteza village, Central Uganda.
UN SDGs
Prioritized
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GLOBAL
PROBLEMS
REQUIRE

WE STAND
BEHIND THE

OF

Photos of hairdressing workshops
for teenage girls in Kiteza, Uganda
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CENTRAL AMERICA

PROJECTS 2021

NICARAGUA
1,404 CHILDREN
1 PROJECT
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FOCUS: Nicaragua
Creating a Kitchen and Multi-Use Space to
Combat Food Insecurity
Nicaragua has one of the largest percentages of people living in multidimensional poverty
within the Latin American and Caribbean (LAC) countries. Simultaneous vulnerabilities cover
the entire spectrum and prevent many families, particularly the 70% of the population who
reside in rural areas, from accessing even minimum standards of living. In recent years,
Nicaragua has improved domestic and foreign investment and increased access to statesponsored education, but impacts stemming from the pandemic have profoundly affected
the welfare of the country's lowest earners. According to the World Bank, by mid-2021,
44% of households reported lower incomes, while the rates of families facing food
insecurity and poverty increased exponentially.
For more than 15 years, our local partner - Fundación Civil Hogar Luceros de la Amanecer has been working intensively with at-risk children and families in Camoapa, Boaco
Department. In more than 87% of these families, domestic violence, alcoholism, drug
abuse, and teenage pregnancy prevail, and 58% experience conditions of extreme
poverty. Basic human services, including access to electricity, safe drinking water, and a
sewage system are limited to very few, and low school attendance reflects the grim
reality of children who sacrifice their education to work in the streets.
In 2021, we worked together with our local partner, who designed and executed three
separate projects targeting school-aged children from 1,150 families living in the Laguna
Negra and Mombacho rural communities. Funding from Luena Foundation provided:
the construction of a 410 square foot kitchen and multi-use space that will be used to
ensure that the students from the local primary school receive a meal, but also for
cultural arts and crafts classes, dance, book club, and teacher and family meetings;
the implementation of a daily dietary protein initiative, for which we purchased 100
laying hens and reconditioned the existing hen-house structure;
supplemental funding for an adjunct professor for 24 baccalaureate students.

UN SDGs
Prioritized
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100% OF THE
DONATIONS WE
RECEIVE WOULD BE
INVESTED DIRECTLY IN
PROJECTS SERVING ATRISK CHILDREN AND
THEIR COMMUNITIES
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Statement of Financial Position (SOP)

ALL FIGURES IN USD$
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Statement of Financial Activities (SOA)
ALL FIGURES IN USD$
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